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Since 1 April 2020, and the Swedish Public Health
Authority´s first recommendations for public transit,
the industry is in a vicious circle and must continue
operating as many buses, trains, trolleys and ferries
as before, while welcoming less passengers onboard.
Public transit in Sweden has dropped by about 30 %
and the industry risks losing SEK 15 billion in reduced
ticket revenue while the operating costs are at the
same level as before the crisis.1 From representing
nearly a third of the trips made with motorized
vehicles 2019, public transit now represent only 21 %
of these trips 2020.2 We haven’t seen such a low level
since the 2000s. The pandemic has eliminated nearly
a decade’s development.
A year has passed since the pandemic started – How
have our work and travel habits been affected by
COVID-19? Which trends do we see and which trends
will stay? What does this mean for the transit industry?

To answer these questions we have conducted three
surveys through YouGov Sweden’s Internet panel.*
We are still in an ongoing pandemic, and cannot draw
definitive conclusions. But what we know is that the
pandemic means big challenges for the industry, and
that it at the same time can be a window into new
possibilities, a time to ponder and think in new ways.
In this short report, we highlight four trends that we
think the industry will adopt. We also present some
suggestions to ensure that transit can fulfill its social
assignment now and after the pandemic is over.

*The surveys were conducted in May 2020 (1,007
participants), September 2020 (1,007 participants) and
January 2021 (1,013 participants). The sample selection was
representative of the Swedish population with respect to
gender, age and region.
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The anxiety about being infected by COVID-19 in transit is high

The anxiety about being infected
by COVID-19 on transit is high
According to the experts, the greatest risk of being
infected by COVID-19 is from being indoors with
family, friends and from colleagues at the workplace.
The risk of being infected on transit is very little,
according to all of the research done so far.3
As long as you follow applicable recommendations
you do not need to be uneasy about traveling using
public transportation.

Still, anxiety about being infected by COVID-19 in
transit is great among the public and the passengers.
This is not surprising – decision makers and media
have focused repeatedly on transit as a possible zone
for infection. If we want passengers to come back, we
must recreate trust in transit.
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The anxiety about being infected by age
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New habits – a possibility for change

New habits – a possibility for change
Work from home will continue even after the
pandemic is over. More than half of those who used
to commute to work or school before the pandemic
and who now work or study from home to a larger
extent, say that they will continue to do so even after
the pandemic is over. This represents an increase of
64 % compared with the survey in May.

All 48 % say that they will work from home two to
three days a week, even after the pandemic is over.
A new custom that will leave traces in the mobility
pattern and may lead to a reduced number of trips
and less pressure during rush hour, since people get
an increased flexibility to choose when they travel.
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to work from home after the pandemic, say that they
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Risk of a permanent loss of passengers

Risk of a permanent
loss of ridership
A very important trend is that nearly 10% of those who
most often commuted to work or school before the
pandemic, now state that they will not, or do not know
whether they will return to transit after the pandemic.
This would correspond to a loss of about SEK 3 billion
in reduced income for the industry each year. The risk
is that we will end up in a negative circle with a loss of
passengers, lower income and a reduced offer, which
would make public transportation less attractive. This
can also mean that more choose to take the car, which
would be a step backward in all the work that has
been done so far to fight climate change. At the same
time this would mean an increase of the congestions
on the streets and a reduced accessibility for public
transportation in our cities.

Changed travel habits during the pandemic
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Changed travel habits after the pandemic
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Vaccine and reduced crowding are important

Vaccine and reduced crowding are important
Two decisive factors to get passengers back to public
transport are vaccination and less crowding. On a short
term perspective this means that it is inappropriate to
cut down the public transit offer. The public transit offer
should rather be maintained and to a certain degree
even increased to garantee physical distancing between
passengers. On a long term perspective vaccination should

bring back most of the passengers to public transit,
which is reassuring. Even though the passengers´ return
to public transit shouldn´t be taken for granted by the
industry. These new habits created during the pandemic
demand a new start for public transit, which can only be
achieved together.

Important factors for returning to transit
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*The option “vaccine” wasn’t included in the survey in September considering that
the first vaccine deliveries came to Sweden at the end of December.
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Our suggestions

Our suggestions for actions
Transit creates socio-economic benefits of over SEK 14
billion each year. Those who take a car to work release
45,000 times more carbon dioxide than those who
take the bus, the subway or the train, and nearly 85 %
of the bus traffic is run on renewable fuels, which is
good for the environment and the air quality in cities.
Transit, in addition, is a workforce intensive industry
that contributes to many jobs and minimize the risk of
unemployment. We need a strong transit system now
during the pandemic and when the crisis is over. Our
conclusion is that the transit industry’s actors need to
make joint efforts to reconstruct the traveller’s trust
Recreate trust
During the pandemic, the
industry has set extra buses and
trains on the heavily crowded
lines to make physical distancing
possible. Being flexible and
able to adapt the offer quickly
based on the passengers´
need is something that we
should continue, even after the
pandemic is over.
A national information campaign
that sends a strong signal
to passengers that it is safe,
comfortable and environmentally
friendly to travel on transit should
be started with all industry actors
and the government when the
pandemic is over.
The peak must be evened out
with changed pricing, developed
traffic information so the
passengers can easily see the
occupancy rate of each departure
in an app or at stops and
structural social changes by using
the more flexible view of school
and work times.

and strengthen the role of transit to mitigate climate
change. There are problems that must be solved
and possibilities to take advantage of. The risk of not
taking actions now is that the modal share of climatefriendly transport solution decrease, competency
within the industry gets lost, competition reduces
and public transport deteriorates and get more
expensive for taxpayers. The advantage of taking
the opportunity to act is higher chances to mitigate
climate change, better mobility for all and more public
transport for the money.

Develop transit based
on the new habits
We must take advantage of
the new habits that have been
established during the pandemic
and develop transit based on this.
More micro-mobility in inner city
and heavy transit for the long
distances that connect suburbs
and the countryside to the city
can be an example.
The threshold for traveling on
transit must be as low as possible
by developing more flexible
solutions such as transport on
demand, autonomous vehicles
for the first and last mile or new
ticketless solutions.

Review the financing model
The state and regions should
support the operators to maintain
public transit offer and the
knowledge we have today in the
transit industry and garantee that
transit can contribute to the green
conversion when the pandemic is
over. Possible solutions are what is
done in Denmark where the state
covers all the losses for operators, or
in France where the state offered an
interest free loan to the PTA in Paris.
Evaluate the possibilities for new
financial sources directed to
transit. Different possibilities are
congestion tax, the Norwegian
system with road tolls, the French
“versement transport” or the
parking system in Switzerland
where a part of the fees go directly
to transit.
New contract models between
transit authorities and the
operators. The contracts need
a higher level of flexibility and
more possibilities to benefit from
innovation.

At Transdev, we believe that a well-developed cooperation between the industry actors is the key to a good
transit system. The pandemic involves large risks and challenges for transit but can also be an opportunity
to build a stronger transit system. We hope to be able to build it in cooperation with you.
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